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After lunch the Users Group was addressed by lowlett-Fackard's (enerol dysbems
Hansper, Zd McCrackenm, He spoks on the "Stste of the Gensral Systema Division."

He specilically eddressed the guestion, "Will HP =survive in tha computer buainess?"
He mnewered thai HF would survive andé would strive to lesd fhe industry.

Fhese I of Hewlett-Fackerd's development bepan in 1962, This is the year that
planning and develaopment of the HFICOC started. HP investad heavily in 9FL {System
Progragming - Languega) and in the MFE {Multl-programming Exeuctive Upsrating System) .
Fhase I1 started in 1971, This phase was aignaeled by the introduetion of the first
HEWW 's. This wes the pre—CX 3000, Phaze ITT, in 1973, showed an effort in the
directien of genersl clesnup, Improvements were made in the hardwere. The ME=
and subeyatema ware becomlag more reliable, In 1975 the HFZ0C0O camputer system
made its first profits end contributied to the earnings of the company. In 1%76 there
were other importent events. One of these was the introduction of the new Series II.
The second was the creation of a separate dlvision to maintain end lmprove the CX
medel,

Ed McOrecken went on to list BP's generel objectives for the futura. The first
objactive 1s customer satimfaction. Hewlett-Feckard will try to lmprove ic four
areas to keep their customers satigfied. These areaa are: 1lhe general oclessup of
the product spacifiecations, inerease in reliability of their systema, increase in
rasponslveness of the company teward the user, insramse inh effectivenzga of customer
and emplayee training, and producticn of betiter system dotumentaticn.

The secoad biective ie Lo bs ineressingly professicnal. The latroduetion of
the Series 11 15 an example of this effort. The Serles II has relatively law
problems, end is rmeh more Teliable than the Seriss I. Before the announcement of
the Series 11, HF had 50 test zitesa in opereticn using the new goaputer. The HMPE
is compatihle batween the Seriea I and Seriss II computers. Thepe areas show HI's
attempt 1o offer the custamer B more professicmal job.
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The th;lrd objective is to make the required effort ic meet pales, profit and
shipment goals.

The fourth objeetive is to ¢raszta = program capables of meeting all of the
¢lvision's long renge goels. This means inereasing response to the uaars; to uoe
MIE, which Is consldered a corner atone, Lo make s major contribution tosard growth
off the division; and to produce incrassingly more powerful machines. It has been
found thet AF can produce s 30% incresse in computing power without an inerease in
ceat in thelr pachines sach year. The aubasystems will continue to ba daveloped
and improved. The division iz meking en effort to develop ita oyn diak drives.
Hevleti-Fackard will not produce a computer which 1s more expenslwe ihan the Series
11. They will compete with the industry at this lewel.

The fifth snd last objective is to dewelop & new divieion, Production ::a]:&bi_'l_"-'m?'
will he increased by e factor of three. The wurber of employees will double from
A0 te 600, A new faciiity 15 to be completely developed at Sante Clawa, Also the
number of engineers in the fisld iz to be doubled to pravide hettar customsr service,
This effort is ta meke the division selfl supporting.

Ed =aid, "Hewlett-Packerd's Genersl 3ystems Division iz memifacturing the
nighest quelliy systems possible, apd is leading the industry in the market place."
fbout S0% of EP's gystems are sold to the smallsr companies, and this part of the
markst ia grawing gquickly. The rest of' the sasles are to the lerge companies for ﬁ.h]
dediented work or to 4, E. M. house=. About 97% of mll profits comes Crom esles
af products end services and 3% froo the sale of stocks,

The division has thres profit cepters. The first 1s the nenter headed hy
Dave Janders. Among oiher things, Dave 1z responslble for the support and main-
tensnee of the Series I machinea, The second profit center iz made op of tha tachnical
centers. These ecantersz offar teghnlcal services and educatian, There will shortiy
be two of thege technical centers, ome oo the east eoast and one on the west coast.
The third profit center iz the gustcxer service. The oustomer service will incresss
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thair persomnel and strive to provide better services to the customer.
41

HOTE: Tim Robbe attended the BP meeting 8% a recorder. ‘the above is s

summary of Bd Mclracken's spesch by Mr. [obbs.
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