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Thiz is the ingtallation management forum, It 13 desipned to be an interactive
session. It has several purposss. I have had three people voluntasr to work
with wo on the installeticn managemant comittee, but nome of them seem to be
hers st the moment. But, input from others who would be willing to meke comtri-
butiems in this sres would be appreciatad, As we po throwgh the zession hare,

i think you will get some feeling of the nature of the topics.

Whet I weuld like o do here in this smassion, is first of all, outline the
mission of the lnstalletion management committes, =olicit your suggestions and
ideas mlong these lines. And, then in the tims remsining, we could have a 1ittle
questlon and enpwer sesalon on toples of installaticn menagement., There are
encugh pacple here that we cen find mnewers to most of the questicons.

I would like to introduce Hobert Young from the Mational Instituta of ﬁadiual
fesesrch 1n London, who hes volunteered to work with us. This is quite helpful
becauze teny of the problems European ugeras face are quite different frem those
that we in Korth America have to deal with,

The misslon of the installation mansgement committss, sz T outlined hack in
the newelatter of July, involves three kinde of aotivitiez, First of all, lat
me say thig is not an exhsustive list end T am quite willing o amend it and add
to 11, as we go slong. What I have outlined hers m—e three kinds of metivities.

lne 1s meetings. We really didn't get s chanea Lo pet orpganized hefors this
zaeting. But, befare the next one we can have some papers and sessions on
ingtallation manegement. If some of you have ideas and want to give & paper om
that next year, pleasa let me knew.

The eecond thing is developing some atandard operating procedures. There are
8 wlde variety of things, Tu take ome, for exampla, syotem bookup procedures.
Aow do you do this? How i3 it ganaged? And, we have hed =ome questions on that

here in this meating. There are a lot of things like thls that would be helpful
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ta many people to have; not just do it this way, but hare is a variety of different
procedures that ere used by different installatiens, Take your plck, l

The third activity that I think is going rather wall, 1g the colums in the
newsiettor on toples that heve been supgoeted, or in scme cases that have slready
been produced, I have about a dGozen of tham here; hackup procedures; connecting
teriinals, elther hardwired or threugh modems; reacuroe agpoumting, whieh soe=
Into the question of billing and ell of that; dosurantation; what to do wntil the
G5 comsa; locality; virtuel memory and structured programming, wiieh are two
different but related toples. I dom't like the term, bat I have not found o bebbter
one, vendor control, that which we have bwaan digeueslng fo the last hour iz in
this category. Hardwsre error detection on the Series II, which hes some tools
that were not ewallable en the Jerlea I; data design baze., You take esssontially
the sume programs and run it on date beses thet are slightly different in degign
and it makes & world of difference in performance. degmentation aleo heavlly
iepasts performance. Those are same of the fLopica we have on the list enyway. I
am sure there are a lot more thet will come along.

Thoge are the activities. Now the subfects, and I om sure it is coly a )
partlal list: aystem integrity, operating techniguee, hardware wtllization, pro— “ﬁ
gramuing practices, syztem messurements, disc space menagement, data basa design,
etc,

The question 13 if ard whan we get replecesble dise packs, how ghowld those
be manegad? I think we will have to heve some inforcetion from HE en how 1% is
golhg te ba implemented before we can do anything on Lhet. PBut, when the tims
Somes 1t will be an important mepect of dise mansgement. I can paa potential
preblama in handling thet, You teke a pack off and a file a puy nmeads ia gong,

and why i3 it gone and whet do you do about ity
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I thank you Far your input. It hus been mest helpfol., T wiil thank yon even
core Tor sunstantlal Input in the forma of contritotions o the newsletter columns,
popers to be given 2t ike nexi meeting, HOPIs, o if sou have any other gubstantial

cohlribtution.
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